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Agenda ltem 3a

STRATEGIC POLICY AND RESOURCES COMMITTEE
Belfast

City Council

Subject: Motion — Statue of Mary Ann McCracken
Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes | X No

1.0 Purpose of Report/Summary of Main Issues

1.1 To bring to Members’ attention a motion calling for a statue of Mary Ann McCracken to be
erected in the grounds of the City Hall, which was referred to the Committee by the Council
on 4th May.

2.0 Recommendation

2.1 The Members of the Committee are asked to consider the motion and, if the proposal is

agreed, to recommend that, in accordance with the Council’s decision of 4th May, the Chief
Executive exercise her delegated authority and agree that a report on how this would be

facilitated, resourced and managed will be brought back.
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3.0

Main Report

3.1

3.2

3.3

3.4

Key Issues

The Council, at its meeting on 4th May, considered the following motion which had been

proposed by The High Sheriff (Councillor Long) and seconded by Councillor Nicholl:

“This Council resolves to install a statue of Mary Ann McCracken in the grounds of the
City Hall.”

In accordance with Standing Order 13(f), the Motion was referred without discussion to the

Strategic Policy and Resources Committee.

Financial and Resource Implications

None.

Equality or Good Relations Implications

The motion, if agreed, may have potential equality, good relations and rural needs
implications and should be subject to our normal screening process as appropriate.

4.0

Documents Attached

None
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Agenda Item 3b

STRATEGIC POLICY AND RESOURCES COMMITTEE
Belfast

City Council

Subject: Motion — War Years Remembered

Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision

After Council Decision

Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X No
1.0 Purpose of Report/Summary of Main Issues
1.1 To bring to Members’ attention a motion on War Years Remembered which was referred to

the Committee by the Council on 4th May.

2.0 Recommendation

2.1 The Members of the Committee are asked to consider the motion and, if the proposal is
agreed, to recommend that, in accordance with the Council decision of 4th May, the Chief
Executive exercise her delegated authority and agree that a report on how this would be

facilitated, resourced and managed will be brought back.

3.0 Main Report

Key Issues

3.1 The Council, at its meeting on 4th May, considered the following motion which had been

moved by Councillor Pankhurst and seconded by Alderman Copeland:
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3.2

3.3

3.4

3.5

“This Council notes the priceless and globally renowned work of War Years
Remembered, as well as the impact COVID-19 has had on the museum.

Consequently, given the importance of not only preserving our social and military
history as well as offering educational lessons that offer excellent ways of building
bridges between communities, including ethnic minorities, this Council agrees to
engage with War Years Remembered on finding a suitable solution to their current
struggles, including a proposed relocation to Belfast.

This Council agrees that such a move would be beneficial not only to our city’s

economy and attractiveness through local tourism, but also through the provision of
education to our schools, colleges and local community groups.”

In accordance with Standing Order 13(f), the motion was referred without discussion to the
Strategic Policy and Resources Committee.

Financial and Resource Implications

None.

Equality or Good Relations Implications

This motion, if agreed, may have potential equality, good relations and rural needs
implications and should be subject to our normal screening process as appropriate.

4.0

Documents Attached

None
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Agenda ltem 3c

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Motion_: Proposed Bank of Ireland Closures — Response from
Managing Director Northern Ireland

Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response to a motion relating to the proposed closure of a number of Bank of
Ireland branches, which was passed by the Council at its meeting on 1st April.

2.0 Recommendation

2.1 The Members of the Committee are requested to consider the response and, in line with the
Council’s decision of 4th May, to delegate authority to the Chief Executive to take such action
thereon as may be determined.

3.0 Main Report

3.1 At the Council meeting on 1st April, the following motion, which was proposed by Councillor

McAteer and seconded by Councillor Gormley, was passed:

“This Council:

e notes the plans announced by Bank of Ireland to close 103 branches across
the island of Ireland, including three in South Belfast;
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3.2

3.3

3.4

3.5

3.6

3.7

e notes the expectation set by the Financial Conduct Authority that banks should
assess customer needs and consider the availability and provision of
alternative arrangements where closures are planned;

e notes the concern expressed by the Financial Conduct Authority that it may be
harder than usual to reach all customers under the current restrictions and
engage with them on closure proposals effectively;

e supports the call from the Financial Services Union that there should be no
closures of branches during the pandemic and its call for a moratorium on
closures until the end of 2022; and

e agrees to write to the CEO of Bank of Ireland to call for such a moratorium.”

A response to the motion has been received from Mr. lan Sheppard, Managing Director
Northern Ireland, a copy of which is attached.

Mr. Sheppard begins by stating that he understands the disappointment being expressed
around the proposed branch closures and stresses that this decision has not been taken
lightly. He explains that Bank of Ireland has undertaken a thorough analysis of its services,
including branch usage, the growth in online banking and the range of services which it can
offer through the Post Office network and highlights the fact that 52% of counter services
provided to Bank of Ireland customers in Northern Ireland are already carried out at a local
Post Office.

He points out that the trend towards digital banking has been evident for more than a decade
and has been accelerating since 2017. Given the clear changes being seen in customer
behaviour, Bank of Ireland is not, therefore, in a position to change its approach in relation to
branch closures.

He goes on to explain that Bank of Ireland is committed to ensuring that customers are fully
informed of the alternative arrangements available to them and refers to mobile and on line
banking, telephone banking, remaining Bank of Ireland branches and the Post Office. Full
details of these arrangements are contained in a letter and a branch impact analysis which
has been sent to customers of those branches in Belfast which have been identified for
closure. The branch impact analysis documents are also available on the bank’s website.

Mr. Sheppard refers to the fact that Bank of Ireland customers can, at their local Post Office,
make lodgements of cash and cheques, withdraw cash and make balance enquiries. Business
customers will, later this year, also be able to access enhanced services, such as cheque
encashment, bulk cash lodgements and obtaining pre-ordered coin at nominated Post Office
outlets. The bank will again be writing to its customers before and after each branch closes.
In addition, branch teams will be making proactive calls to those customers who may need
additional support and will meet with them in branch, if required.

Mr. Sheppard adds that Bank of Ireland is engaging fully with its Regulators on the closure of
the branches, including the communication of its decision analysis, its consideration of the
impact of the closures on customers and businesses and the alternative arrangement which
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3.8

3.9

3.10

3.11

are, or will be, put in place. In line with guidance, it has also considered the impact on
customers of the closure dates, should lockdown measures be in place at that time.

He stresses that Bank of Ireland is committed to Belfast and that the outcome of the strategic
review of its business has underlined its commitment to providing financial services in Northern
Ireland in the long term. However, it needs to restructure its business to respond to the
significant and accelerating changes in how customers are banking. It is, therefore, focusing
on a smaller, better equipped branch network and investing in technology improvements,
which will mean that it can continue to play a strong role in Northern Ireland for the years to
come.

He concludes by pointing out that Bank of Ireland will be investing in its remaining branches
and technology in order to improve customer service across its business. It is also relocating
its Head Office from London to Belfast, which again underlines its long term commitment and
will in time provide employment opportunities by securing talent from local Universities,
apprenticeship schemes and the wider community, which has recognisable banking expertise.

Financial and Resource Implications

None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment

None

4.0

Document Attached

Response from Managing Director
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Agenda ltem 3d

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Motion: 10 Per Cent Pay Increase for Council Workers — Response
from HM Treasury

Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider a response to a motion relating to public sector pay which was passed by the
Council at its meeting on 1st April.

2.0 Recommendation

2.1 The Members of the Committee are requested to consider the response and, in line with the
Council’s decision of 4th May, to delegate authority to the Chief Executive to take such action
thereon as may be determined.

3.0 Main Report

3.1 At the Council meeting on 1st April, the following motion, which was proposed by Councillor

Matt Collins and seconded by Councillor Michael Collins, was passed:

“Over the last year, councils have led the way in efforts against the Covid-19
pandemic, providing a huge range of services and support for our communities.
Local Government has shown more than ever how indispensable it is.
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3.2

But the pandemic has led to a massive increase in expenditure and loss of income
and the Government has failed to provide the full amount of promised support.

Local Government workers have kept our communities safe throughout the
pandemic, often putting themselves at considerable risk as they work to protect
public health and deliver functioning services during this difficult time.

Since 2010, the local government workforce has endured years of pay restraint
with the majority of pay points losing at least 23 per cent of their value since
2009/10. At the same time, workers have experienced ever-increasing workloads
and persistent job insecurity.

The funding gap caused by Covid-19 will make local government employment even
more precarious. There has been a disproportionate impact on women, with
women making up more than three-quarters of the local government workforce.

Recent research shows that if the Westminster Government were to fully fund the
unions’ 2021 pay claim, around half of the money would be recouped thanks to
increased tax revenue, reduced expenditure on benefits, and increased consumer
spending in the local economy.

The Council believes that:

e our workers are public service super-heroes. They keep our communities clean
and safe, look after those in need, and ensure services continue to function.
Without the professionalism and dedication of our staff, the council services would
not be deliverable. Local government workers deserve a proper real-term pay
increase; and

¢ the Government should take responsibility to fully fund this increase, it should not
put the burden on local authorities whose funding streams have greatly suffered
and who have not been offered adequate support throughout the Covid-19
pandemic.

Therefore, the Council resolves to:

e support the pay claim submitted by Trade Unions representing all public sector
staff for a substantial increase;

e to write to the Chancellor of the Exchequer to call for a pay increase for public
sector workers to be funded with new money from central government;

e meet with local NJC union representatives to convey support for the pay claim and
consider practical ways in which the Council can support the campaign; and

e encourage all staff to join a union.”

A response to the motion has been received from HM Treasury, on behalf of the
Chancellor of the Exchequer.
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3.3

3.4

3.5

3.6

3.7

3.8

3.9

3.10

The response begins by stressing that the Government recognises that public sector workers
play a vital role in the running of public services and refers to their commitment in keeping the
public safe during the pandemic. It hugely values and appreciates the dedication of all key
workers and is working hard to ensure that they feel supported and safe to continue that work.

Throughout the current crisis, the Government has sought to protect people's jobs and
livelihoods and support businesses and public services across the UK and it has spent over
£352 billion since the start of the pandemic to do so. Since March 2020, the Government has
helped to pay the wages of people in 11.4 million jobs across the country, through the
Coronavirus Jobs Retention Scheme, protecting jobs which might otherwise have been lost,
and has supported the livelihoods of 2.7 million self-employed workers. However, given the
unprecedented impact of Covid-19, unemployment and redundancies are rising in the private
sector. Employment in the public sector has not, however, been affected to the same extent.

The response goes on to state that, prior to Covid-19, those working in the public sector were,
on average, already getting better remuneration packages than their counterparts in the
private sector, with the Office for National Statistics estimating that public sector workers were
paid 7% more than those in the private sector, after controlling for characteristics and including
pension contributions.

In order to protect jobs and ensure fairness, the Government confirmed in the 2020 Spending
Review that there will be a pause to headline pay rises for the majority of public sector
workforces in 2021-22. For all workforces where such arrangements exist, performance pay,
overtime, pay progression and pay rises from promotion will continue.

However, given the unique impact of Covid-19 on health services, and despite the challenging
economic context, the Government will continue to provide for pay rises for over 1 million NHS
workers. In setting the level for these rises, it will need to take account of the challenging fiscal
and economic context. The NHS Pay Review Body and Doctor and Dentist's Review Body wiill
make their recommendations as usual later this year.

The response concludes by stating that it is right to temporarily pause pay awards for the rest
of the public sector earning £24,000 and above on a full-time equivalent basis, whilst the
Government assesses the impact which the Coronavirus has had on the wider economy and
labour market. If it were to carry on with blanket, across the board pay rises, the existing gap
between public sector reward and the private sector would widen further. This approach will
allow it to protect investment in public services, as the Coronavirus continues to have an
impact. The Government will protect the lowest paid, with 2.1 million public sector workers
earning less than £24,000 (Full Time Equivalent) receiving a minimum £250 increase.

Pay Rise for Public Sector Workers

Members will recall that the Council, at its meeting on 4th May, in passing a further motion on
public sector pay, agreed to “write to the British Government asking it to review its budget
allocation to the Executive and stressing the need for multi-year budgets, with adequate
resources to fund much needed pay increases to our health and social care and public sector
staff.”

The Council is awaiting a response to that correspondence.

Page 33




Financial and Resource Implications

3.11 | None associated with this report.

Equality or Good Relations Implications/Rural Needs Assessment
3.12 None
4.0 Document Attached

Response from HM Treasury
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MC2021/13040

1 Horse Guards Road
London
SW1A 2HQ

HM Treasury

Henry Downey

Democratic Services Officer

Belfast City Council

Legal and Civic Services Department
Room 123B, City Hall

Belfast

BT1 5GS

Your ref: HD/AT
27 April 2021

Dear Mr Downey,

Thank you for your letter dated 22 April, regarding public sector pay. The Chancellor of the
Exchequer has asked me to write to you directly.

The Government recognises that public sector workers play a vital role in the running of
public services, including in their remarkable commitment to keeping the public safe in the
continuing fight against Covid-19. The Government hugely values and appreciates the
dedication of all key workers and the Government is working hard to ensure that they feel
supported and safe to continue the fight against Covid-19.

Throughout this crisis, the Government has sought to protect people's jobs and livelihoods,
and support businesses and public services across the UK. The Government has spent over
£352 billion to do so since the start of the pandemic. Since March 2020, the Government
has helped to pay the wages of people in 11.4 million jobs across the country through the
Coronavirus Jobs Retention Scheme, protecting jobs that might otherwise have been lost
and supported the livelihoods of 2.7 million self-employed workers. However, given the
unprecedented impact of Covid-19, unemployment and redundancies are rising in the
private sector. Employment in the public sector has not been affected to the same degree.

Before Covid-19, those working in the public sector were, on average, already getting
better remuneration packages than their counterparts in the private sector. The Office for
National Statistics estimated that public sector workers were paid 7% more than workers in
the private sector, after controlling for characteristics and including pensions contributions.

In order to protect jobs and ensure fairness, the Government confirmed at the Spending
Review (2020) that there will be a pause to headline pay rises for the majority of public
sector workforces in 2021-22. For all workforces where such arrangements exist,
performance pay, overtime, pay progression and pay rises from promotion will continue.
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Nonetheless given the unique impact of Covid-19 on health services, and despite this
challenging economic context, the Government will continue to provide for pay rises for
over 1 million NHS workers. In setting the level for these rises the Government will need to
take into account the challenging fiscal and economic context. The NHS Pay Review Body
and Doctor and Dentist's Review Body will make their recommendations as usual later this
year.

It is right to temporarily pause pay awards for the rest of the public sector earning £24,000
and above on a full-time equivalent basis, while the Government assess the impact
Coronavirus has on the wider economy and labour market. If the Government carried on
with blanket, across the board pay rises, the existing gap between public sector reward and
the private sector would widen further. This approach will allow us to protect investment in
public services as the Coronavirus continues to have an impact. The Government will
protect the lowest paid, with 2.1 million public sector workers earning less than £24,000
(Full Time Equivalent) receiving a minimum £250 increase.

| hope this is helpful. If you have any questions about this reply, please email
public.enquiries@hmtreasury.gov.uk quoting reference MC2021/13040.

Yours sincerely,

M Subratty
Correspondence and Enquiry Unit
HM Treasury
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Agenda Item 3e

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Motion: Support for Sign L_anguages Act and the Ao_Id_ition of Sign
Languages to School Curricula — Response from Ministers

Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor/Director of Legal and Civic Services

Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never

Call-in

Is the decision eligible for Call-in? Yes [ X | No

1.0 Purpose of Report/Summary of Main Issues

1.1 To consider responses to a motion calling for the introduction of a Sign Languages Act and
the addition of Sign Languages to School Curricula, which was passed by the Council at its
meeting on 1st April.

2.0 Recommendation

2.1 The Members of the Committee are requested to consider the responses and, in line with the
Council’s decision of 4th May, to delegate authority to the Chief Executive to take such action
thereon as may be determined.

3.0 Main Report

3.1 At the Council meeting on 1st April, the following motion, which was proposed by Councillor

McMullan and seconded by Councillor Heading, was passed:

“This Council notes that 15th — 21st March was Sign Language Week, timed with
the anniversary of the UK Government formally recognising British Sigh Language
(BSL) as a language in its own right on 18th March 2003. However, in 2021 neither
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3.2

3.3

3.4

BSL nor Irish Sign Language have legal status in Northern Ireland nor are sign
languages part of school curricula.

This means at present, that deaf people must rely on the provisions of the Disability
Discrimination Act (NI) (1995) to secure reasonable adjustments via sign language
provision. In order to do so, deaf people are required to identify as ‘disabled’, in
sharp contrast to their right to recognition as a cultural and linguistic minority under
the UN Convention on the Rights of Persons with Disabilities (CRPD).

This Council believes that there is a need to create a more accessible and inclusive
society in Northern Ireland, through greater learning of sign languages and
awareness of Deaf culture.

It further notes this Council’s previous support for the Belfast Statement on Mental
Health and Deafness following the 6th World Congress, which met in Belfast in
September 2014, to address issues around equal rights for deaf people in mental
health care under the CRPD and UN Convention on the Rights of the Child.

Noting the rights of deaf people to recognition as a cultural and linguistic minority
under the CRPD, this Council expresses its support for the introduction of a Sign
Languages Act for Northern Ireland. Further noting Article 24(b) of the CRPD that
requires the State to facilitate the learning of sign language and the promotion of
the linguistic identity of the deaf community, the Council expresses its support for
sign languages to be added to school curricula to ensure that all children learn from
the earliest opportunity.

Therefore, the Council will write to the Minister for Communities and the Minister
for Education to ask when the New Decade, New Approach commitment to a Sign
Language Act will be brought forward and further asks that this legislation includes
provision for sign languages to be added to the Key Stage 1 and 2 Curriculum, with
schools equipped to deliver these courses, as well as the introduction of sign
languages as a GCSE for secondary school pupils.”

A response to the motion has been received from Mr. Peter Weir, Minister for Education,
and from Mr. Tommy McAuley, Acting Head of the Sign Language Policy Team, on behalf
of the Minister for Communities. Copies of those are attached.

Minister Weir begins by stating that there is currently no statutory requirement for pupils to
learn sign language in schools in Northern Ireland. However, young people should be given
opportunities to engage with and demonstrate the skill of communication and to transfer their
knowledge about communication concepts and skills to real-life meaningful contexts across
the curriculum. Pupils are encouraged to become effective communicators by using a range
of techniques, forms and media to convey information and ideas creatively and appropriately.
Therefore, schools may choose to introduce sign language in this context.

He points out that the curriculum is broad and balanced and provides schools with
considerable flexibility to adapt what they teach and to use approaches which best suit the
learning needs of their pupils. This flexibility affords the freedom to include learning
opportunities, such as sign language, should a school consider this to be a priority for their

pupils.
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3.5

3.6

3.7

3.8

3.8

3.9

3.10

He goes on to confirm that any changes in the current curriculum to make sign language a
statutory requirement at Key Stage 1 and 2 would require a legislative change to the 2007
Minimum Content Order. His officials are liaising with their counterparts in the Department for
Communities, who have lead responsibility for taking forward the new Sign Languages Act, to
discuss the impact and operational practicalities of the new Act.

The Minister concludes by stating that, in terms of introducing sign languages as a GCSE
gualification at post primary level, the Department for Education (England) is developing
content for a potential British Sign Language (BSL) GCSE and hopes to consult on this later
in the year. Following a period of consultation and, if this process leads to approval of a
gualification by Ofqual, then it will be available for delivery by centres in Northern Ireland.
However, it is not possible to provide an accurate timescale for the potential rollout of this
gualification at this time.

Mr. McAuley begins by confirming that Minister Hargey welcomes the Council’s interest in this
matter and is fully supportive of the need to create a more accessible and inclusive society in
Northern Ireland, through greater learning of sign languages and awareness of Deaf culture.
The Minister remains committed to the introduction of Sign Language legislation, built upon
the principles of equality and social inclusion, to ensure that the Deaf community here have
the same rights and opportunities as those in the hearing community and are able to access
services in their own language.

He explains that the Sign Language Policy Team has, over the past few months, been
engaging with the Deaf community to outline the legislative timeframes and the options which
have been considered for bringing forward a Bill, both in this mandate and the next, in the
context of the challenges presented with Covid-19. The Department has taken on board
feedback from the Deaf community, not only of the need for legislation, but more importantly,
of the need for the right legislation which will make a difference to their lives, even if it takes
more time to do so.

Whilst the Minister would have strongly preferred to introduce legislation in the current
mandate, responding to the pandemic has reduced the time available to do so. Therefore,
despite the best efforts, a Sign Language Bill has not been included in the Department’s
Primary Legislation Timetable schedule for the remainder of this mandate. The Minister
recognises that this news will be viewed with disappointment and shares that disappointment.
However, she has directed officials to continue their engagement with the Deaf community to
ensure that their views continue to be represented as work towards a future Sign Language
Bill in the next mandate progresses and will include continued engagement with the Council’s
Language Officer with responsibility for BSL and ISL.

Mr. McAuley goes on to address that part of the motion referring to “the need to create a more
accessible and inclusive society in Northern Ireland, through greater learning of sign
languages and awareness of Deaf culture” by pointing out that the Department’s work with the
Deaf community promotes respect and understanding of BSL and ISL and Deaf culture.

He goes on to highlight the fact that the Department funds multiple BSL and ISL courses, such
as Family Signing Language courses for families with deaf children, to learn together to
enhance the crucial early years’ communication which is the foundation for better life
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outcomes, including academically and emotionally. It also funds some Deaf awareness and
sign language classes at primary and secondary school level, as well as some BSL and ISL
courses at Levels 3,4 and 6, which are a requirement for a career in, for example, interpreting,
translating and as a BSL/ISL linguistic Assessor. Projects and initiatives to promote the
awareness of BSL/ISL and Deaf culture to local hearing communities and voluntary and
community groups are also funded. He points out that these courses are accessible across
Northern Ireland and that many beneficiaries reside within the Belfast City Council area.

3.11 | Mr. McAuley then makes reference to the Council’s previous support for the Belfast Statement
on Mental Health and Deafness, following the 6th World Congress, to address issues around
equal rights for deaf people in mental health care and points out that the Department for
communities was pleased to partner with the conference organisers and support the
conference through funding to meet the significant costs of interpreting and translating.

3.12 | He concludes by stating that he would be happy to meet with Council officers to identify further
areas of collaboration.

Financial and Resource Implications
None associated with this report.
Equality or Good Relations Implications/Rural Needs Assessment
None
4.0 Documents Attached

Appendix 1 -Response from Minister Weir

Appendix 2 — Response from DfC official
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Appendix 1

FROM THE OFFICE OF THE MINISTER
Department of

Education
www.education-ni.gov.uk

Rathgael House
43 Balloo Road

Rathgill
BANGOR
BT19 7PR
HenrylDowney, Tel: 028 9127 9306
Democratic Services Officer Email: private. office@education-ni.qov.uk
Belfast City Council
Legal and Civic Services Department
City Hall
Beifast
BT15GS

DowneyH@BelfastCity.gov.uk

Qur Ref: CORR 0724-2021

> May 2021

Dear

Thank you for your letter of 22 April regarding the Belfast City Council's Notice of
Motion asking that the Sign Language Act includes provision for sign languages to be
added to the Key Stage 1 and 2 Curriculum, with schools equipped to deliver these
courses, as well as the introduction of sign languages as a GCSE for secondary
school pupils.

As you may be aware, there is currently no statutory requirement for pupils to learn
sign language in our schools. However, young people should be given opportunities
to engage with and demonstrate the skill of communication and to transfer their
knowledge about communication concepts and skills to real-life meaningful contexts
across the curriculum.
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Modes of communication include talking and listening, reading and writing. Effective
communication also includes non-verbal modes of communication, wider literacy and
the use of multimedia and ICT technologies which may combine different modes.
Pupils are encouraged to become effective communicators by using a range of
techniques, forms and media to convey information and ideas creatively and
appropriately. Therefore, schools may choose to introduce sign language in this
context.

Our curriculum is broad and balanced and provides schools with considerable
flexibility to adapt what they teach and to use approaches that best suit the learning
needs of their pupils. This flexibility affords the freedom to include learning
opportunities, such as sign language, should a school consider this a priority for their
pupils.

Any changes to the current curriculum to make sign language a statutory
requirement at Key Stages 1 and 2 would require a legisiative change to the 2007
Minimum Content Order. My officials are liaising with colleagues in the Department
for Communities, who have lead responsibility for taking forward the new Sign
Languages Act, to discuss the impact and operational practicalities of the new Act.

Finally, with regard to introducing sign languages as a GCSE qualification at post
primary, you may be aware that the Department for Education (England) is
developing content for a potential British Sign Language (BSL) GCSE and hopes to
consult on this later in the year. Following a period of consultation and if this process
leads to approval of a qualification by Ofqual, then it will be avaitable for delivery by
centres in Northemn Ireland. It is not possible to provide an accurate timescale for the
potential rollout of this qualification at this time.

| trust this response outlines the Department’s position.

1

PETER WEIR MLA
MINISTER OF EDUCATION
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Henry Downey

Democratic Services Unit

Legal and Civic Services Department
Room 123B,

City Hall,

Belfast

BT15GS

downeyh@belfastcity.gov.uk

Dear Henry

Appendix 2

Department for

Communities

An Roinn

Pobal

Depairtment fur

Commonities

www.communities-ni.gov.uk

Sign Language Policy Team

Engaged Communities Group

Department for Communities

Level 7, Causeway Exchange

Bedford Street

Belfast

BE2 7EG

Phone: (028) 90515061

email: thomas.mcauley@communities-ni.gov.uk

Your ref: HD/JT
Our ref: CORR 0805-2021

6 May 2021

Thank you for your letter of 22 April 2021 to Minister Hargey. | have been asked to reply on
behalf of the Minister.

Minister Hargey welcomes the interest of Belfast City Council in this matter and she is fully
supportive of the need to create a more accessible and inclusive society in Northern Ireland,
through greater learning of sign languages and awareness of Deaf culture.

The Minister remains committed to the introduction of Sign Language legislation built on the
principles of equality and social inclusion in ensuring that the Deaf community here have the
same rights and opportunities as those in the hearing community and are able to access

services in their own language.

My team has been engaging with the Deaf community over the past number of months
to outline the legislative timeframes and the options that have been considered for
bringing forward a Bill both in this mandate and the next in the context of the challenges
presented with COVID. The Department has taken on board feedback from the Deaf
community - not only of the need for legislation - but more importantly, of the need for
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the right legislation that will make a difference to their lives, even if it takes more time to
do so.

Whilst Minister would have strongly preferred to introduce legislation in the current
mandate, responding to the pandemic has reduced our time to do so. Therefore, despite
our best efforts, a Sign Language Bill has not been included in the Department’s
Primary Legislation Timetable schedule for the remainder of this Mandate.

Minister recognises that this news will be viewed with disappointment and she shares
that disappointment. However, she has directed officials to continue their engagement
with the Deaf community to ensure that their views continue to be represented as work
towards a future Sign Language Bill in the next mandate progresses. This will of course
include continued engagement with the Belfast City Council Language Officer with
responsibility for BSL and ISL — Michael Johnston.

| note that the Council’s motion also states: ‘This Council believes that there is a need to
create a more accessible and inclusive society in Northern Ireland, through greater
learning of sign languages and awareness of Deaf culture’. The Department’s work with
the Deaf community promotes respect and understanding of BSL and ISL and Deaf
culture.

To this end, we fund multiple BSL and ISL courses such as Family Signing Language
courses for families with deaf children to learn together to enhance the crucial early
years’ communication which is the foundation for better life outcomes, including
academically and emotionally. In addition, we fund some Deaf awareness and sign
language classes across the schools sector — primary and secondary. We also fund
some BSL and ISL courses at Levels 3,4 and 6 which are a requirement for a career in,
for example, interpreting, translating and as a BSL/ISL linguistic Assessor. In addition,
we fund projects and initiatives to promote the awareness of BSL/ISL and Deaf culture
to local hearing communities and voluntary and community groups.

Although these courses are accessible across Northern Ireland, many beneficiaries of
the courses reside within the Belfast City Council area.

| note that the motion refers to the Council’s previous support for the Belfast Statement
on Mental Health and Deafness following the 6th World Congress, which met in Belfast
in September 2014 to address issues around equal rights for deaf people in mental
health care. The Department was pleased to partner with the conference organisers and
support the conference through funding to meet the not insignificant costs of interpreting
and translating.

| am happy to meet with officials for discussion to identify further areas of collaboration.

| trust you find this response helpful.
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Yours sincerely,

Tommy McAuley
Acting Head Sign Language Policy Team
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Agenda ltem 4a

STRATEGIC POLICY AND RESOURCES COMMITTEE
Belfast

City Council

Subject: Revision to Scheme of Allowances

Date: 21st June, 2021

Reporting Officer | john Walsh, City Solicitor

Contact Officers: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No | x

If Yes, when will the report become unrestricted?

After Committee Decision

After Council Decision
Sometime in the future
Never

Call-in

Is the decision eligible for Call-in? Yes x | No

1.0 PURPOSE OF REPORT

1.1 To consider an amendment to the Council’'s Scheme of Allowances which will recalculate the rates
of Special Responsibility Allowances (SRA) payable to Chairpersons and Deputy Chairpersons to
allow the Chairperson and the Deputy Chairperson of the Standards Committee to receive SRA.

2.0 RECOMMENDATIONS

2.1 The Members of the Committee are asked to recommend that, in accordance with the Council

decision of 4th May, the Chief Executive exercise her delegated authority to:

(i) approve the payment of SRA to the Chairperson and the Deputy Chairperson of the Standards
Committee, and

(i) approve the proposed reallocation of the SRAs as outlined at 3.3 below

Page 47




3.0

MAIN REPORT

3.1 The Council pays a Special Responsibility Allowances to those Councillors it considers to have
significant additional responsibilities over and above the generally accepted duties of a Councillor.
These special responsibilities are related to the discharge of the Council's functions and include all
Chairpersonships and Deputy Chairpersonships of each of the Council’s Standing Committees.
3.2 The Department for Communities has set the maximum amount which a Council may pay to
Members in respect of Special Responsibility Allowances at £117,774. At its meeting on 19th
March, 2021 the Committee agreed to increase the rates of all SRAs to meet this limit. Therefore,
to enable the payment of additional SRAs to the Chairperson and Deputy Chairperson of the
Standards Committee, it will be necessary to reallocate the amount which each Position of
Responsibility receives.
3.3 The current and proposed rates, to include the Chairperson and Deputy Chairperson of the
Standards Committee, are set out below.
Position Current Allowances Proposed Allowances
Chairpersons £6,300 £5,460
Deputy Chairpersons £3,150 £2,730
Chair BW&UH Cttee £3,150 £2,730
Dep Chair BW&UH Cttee £1,575 £1,365
Total £61,425 £61,425
3.6 FINANCIAL AND RESOURCE IMPLICATIONS
As the proposed Special Responsibility Allowances will be paid from a recalculation of the existing
SRA budget, there are no additional financial or resource implications related to the above
recommendations.
3.7 EQUALITY OR GOOD RELATIONS IMPLICATIONS
None
4.0 Document attached

Proposed revised Scheme of Allowances

Page 48




Belfast
City Council

Scheme of Allowances

Payable to Councillors 2021/2022

This Scheme is made under Part 3 of the Local Government Finance Act (Northern Ireland) 2011 and the
Local Government (Payments to Councillors) Regulations (Northern Ireland) 2019 and will take effect from
1st April, 2021.

Councillors’ allowances

Councillors’ allowances are governed by statute and provision is made for the following types of payments:
(a) Allowances:

() Basic Allowance

(i) Special Responsibility Allowance

(iii) Civic Dignitaries Allowance

(iv) Dependants’ Carers’ Allowance

(V) District Policing and Community Safety Partnership Allowances (DPCSP)
(vi) Renunciations

(vii)  Disqualification or Suspension of a Councillor

(b) Expenses

@ Travel
(i) Subsistence

In issuing the payment of allowances to elected members the Council follows the instructions set out by the
Department of Environment in ‘Guidance on Councillor Allowances’ March 2012 and further circular updates.

Information regarding other provisions for Councillors is also included:

(c) Additional Information

0] IT/Phone Package
(i) Councillors’ Support Services
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Scheme of Allowances 2020/2021

(@) Allowances
0] Basic Allowances

A basic allowance is intended to recognise the time commitment of all Councillors, including such inevitable
calls on their time as meetings with officers and constituents and approved duties. Basic allowance is also
intended to cover incidental costs incurred by Councillors in their official capacity, such as the use of their
homes and the cost of any telephone calls, including mobile phone calls.

The maximum annual allowance with effect from 7th May, 2019 is £15,071 payable monthly.

This allowance will be paid in equal monthly instalments via the Council’s Payroll and is subject to tax,
National Insurance and pension deductions where applicable.

If a Councillor ceases to be a Councillor before the end of his or her term of office, payment of the allowance
will cease and a pro rata calculation will be made to ensure that the Councillor receives the correct amount
of allowance. If necessary, an adjustment for under or over payment may be made to ensure that the final
payment is correct, and the Council reserves the right to recover any overpayments of Basic Allowance.

In circumstances where a councillor is wholly suspended from carrying out the duties of a councillor in
accordance with section 59(5) of the Local Government Act (NI) 2014, the whole of the basic allowance
payable to the councillor in respect of the period for which the councillor is suspended shall be withheld.

In circumstances where a councillor is wholly suspended from carrying out the duties of a councillor in
accordance with section 60(1) (Decisions on Interim Reports) of the Local Government Act (NI) 2014, the
whole of the basic allowance payable to the councillor in respect of the period for which the councillor is
suspended shall be withheld, subject to the provision that the allowance withheld shall be payable to the
councillor concerned should the final adjudication of the Commissioner for Standards exonerate the
councillor concerned.

In circumstances where a councillor is partially suspended from carrying out the duties of a councillor in
accordance with section 59(5) or section 60(1) of the Local Government Act (NI) 2014, the basic allowance
payable to the councillor in respect of the period for which the councillor is partially suspended shall continue.
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Scheme of Allowances 2020/2021

(i) Special Responsibility Allowances

In addition to Basic Allowance the Council also pays Special Responsibility Allowances to those Councillors
it considers to have significant additional responsibilities over and above the generally accepted duties of a
Councillor. These special responsibilities are related to the discharge of the Council's functions.

The maximum rate of Special Responsibility Allowance is determined by the Department for Communities.
The division of the Special Responsibility Allowance is based upon the positions held by individual Councillors
as agreed.

e The Council agreed a special responsibility allowance threshold of £117,774 which may be
paid to holders of positions of responsibility. No more than 50% of the Councillors can receive
a special responsibility payment and no individual member can receive more than one special
responsibility payment.

Special Responsibility Allowance is paid in equal, monthly instalments. Special Responsibility Allowances
are liable for tax, National Insurance and pension deductions where applicable

In the event of a Councillor ceasing to hold an office which entitled him or her to receive a Special
Responsibility Allowance before the term of office is completed, payment of the Allowance ceases. If
necessary, an adjustment for under or overpayment may have to be made to ensure that the final payment
is correct, and the Council reserves the right to recover any overpayments of Special Responsibility
Allowance.

Rates of Special Responsibility Allowances with effect from 1st April, 2021 are:

Position Committee Allowance
Strategic Policy and Resources £5,460
City Growth and Regeneration £5,460
People and Communities £5,460
Licensing £5,460

Chairperson’s Allowance
Planning £5,460
Belfast Waterfront and Ulster Hall £2,730
Brexit Committee £5,460
Standards Committee £5,460

Page 51



Scheme of Allowances 2020/2021

Strategic Policy and Resources £2,730
City Growth and Regeneration £2,730
People and Communities £2,730
Licensing £2,730
Deputy Chairperson’s Allowance
Planning £2,730
Belfast Waterfront and Ulster Hall £1,365
Brexit Committee £2,730
Standards Committee £2,730
Position Party Allowance
Sinn Fein (18 Members) £6,383.70
DUP (15 Members) £5,897.25
Alliance (10 Members) £5,086.50
SDLP (6 Members) £4,438
Party Group Leader
GREEN (4 Members) £4,114
PBPA (3 Members) £3,951
UUP (2 Members) £3,789
PUP (2 Members) £3,789
Sinn Fein £3,150
DUP £3,150
Deputy Party Group Leader
Alliance £3,150
SDLP £3,150
Sinn Fein £3,150
Party Secretary
DUP £3,150

In circumstances where a councillor is wholly suspended from carrying out the duties of a councillor in
accordance with section 59(5) of the Local Government Act (NI) 2014, the whole of any special responsibility
allowance payable to the councillor in respect of the period for which the councillor is suspended shall be

withheld.

In circumstances where a councillor is wholly suspended from carrying out the duties of a councillor in
accordance with section 60(1) (Decisions on Interim Reports) of the Local Government Act (NI) 2014, the
whole of any special responsibility allowance payable to the councillor in respect of the period for which the
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Scheme of Allowances 2020/2021

councillor is suspended shall be withheld, subject to the provision that the allowance withheld shall be
payable to the councillor concerned should the final adjudication of the Commissioner for Standards
exonerate the councillor concerned.

In circumstances where a councillor is partially suspended from carrying out the duties of a councillor in
accordance with section 59(5) of the Local Government Act (NI) 2014, that part of any special responsibility
allowance (to which the partial suspension relates) payable to the councillor in respect of the period for which
the councillor is partially suspended shall be withheld.

In circumstances where a councillor is partially suspended from carrying out the duties of a councillor in
accordance with section 60(1) (Decisions on Interim Reports) of the Local Government Act (NI) 2014, that
part of any special responsibility allowance (to which the partial suspension relates) payable to the councillor
in respect of the period for which the councillor is partially suspended shall be withheld, subject to the
provision that the allowance withheld shall be payable to the councillor concerned should the final
adjudication of the Commissioner for Standards exonerate the councillor concerned.

(iii) Civic Dignitaries Allowance

Section 32 of the Finance Act provides that a council may pay to the Civic Dignitaries such allowances as it
considers reasonable to meet the expenses of those offices and they should be considered totally separate
from SRA arrangements.

The Civic Dignitary Personal Allowances are paid in equal, monthly instalments and are liable for tax, National
Insurance and pension deductions where applicable.

The entitlements, per annum, are:-

e Lord Mayor £34,800
e Deputy Lord Mayor £6,250
¢ High Sherriff £6,250

Where a Lord Mayor or Deputy Lord Mayor is suspended from carrying out the duties of a councillor in
accordance with section 59(5) of the Local Government Act (Northern Ireland) 2014, the part of Civic
Allowance payable to the Councillor in respect of the period for which the Councillor is suspended will be
withheld.
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Scheme of Allowances 2020/2021

(iv) Dependants’ Carers’ Allowance

Any Member who is the main carer of a dependant, where care is required to enable that Member to perform
an Approved Duty (see page 9), may claim Dependent Carers’ Allowance (DCA). The rate for Standard Care
is based on the hourly national living wage for age 25 or over, and the rate for Specialised Care is double
the rate for Standard Care. The rates from 1st April, 2021 are:

e Standard Care £8.91 per hour limited to £463.32 per month
e Specialist Care £17.82 per hour limited to £926.64 per month

A dependant is defined as:

e achild under 16 years old,;

e achild 16 years old or older, where there is medical / social work evidence that full-time care
is required,;

e an adult with recognised physical/mental disability where there is medical / social work
evidence that full-time care is required; or

¢ an elderly relative requiring full-time care.

For the purposes of this allowance, a carer is defined as a responsible person over 16 years old who does
not normally live with the councillor as part of that household; and is not a parent/guardian of the dependant.
A specialist carer is a qualified person who is needed where it is essential to have professional assistance.

Receipts must be obtained from specialist carers and must accompany the claim form. Councillors may claim
only once for each occurrence of an approved duty (page 9) and only one Dependants’ Carers’ Allowance
rate is payable, even if there are two or more dependants being cared for.

Councillors must disclose any financial support provided under this allowance when applying for other care
services offered by another public body.

This allowance claim may also include the duration of essential travel time, up to a maximum of one hour
before the approved duty starts and ending up to one hour after it finishes.

(v) District Policing and Community Safety Partnership Allowances (DPCSP)

This allowance is paid to councillors who are members of the District Policing and Community Safety
Partnership. Each councillor is entitled to claim £60 per attendance at each meeting and may claim for up to
a maximum of 20 meetings a year. Each member can also claim for mileage for attending each meeting
directly from DPCSP.

Chairpersons of each DPCSP are entitled to claim for an additional 10 meetings per year of the DPCSP. In
addition the Chairperson of the 4 DCPSPs also sit on the Belfast Policing and Community Safety Partnership
(PCSP) and are entitled to claim for up to 20 meetings per year of this partnership.

(vi) Renunciations

Councillors may, if they wish, renounce their entitlement to basic, chairperson, vice chairperson or special
responsibility allowances. They can do this by writing to the Chief Executive. A councillor can subsequently
withdraw the renunciation. They can also amend a renunciation (for example, to limit it to one kind of
allowance only). The withdrawal or amendment cannot have retrospective effect.
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Scheme of Allowances 2020/2021

(vii) Disqualification or Suspension of a Councillor

The Local Government Commissioner for Standards may impose sanctions on a Councillor who is found to
have breached the Northern Ireland Code of Conduct for Councillors. Such sanction may be imposed at the
conclusion of the Commissioner’s adjudication process of the alleged breach or at the conclusion of an
interim adjudication by the Commissioner.

For the purpose of this Scheme of Allowances, the following action will be taken upon receipt by the Chief
Executive of a decision by the Commissioner which results in the disqualification or the suspension of a
Councillor:

Disqualification

If a Councillor is disqualified, then the payment of all allowances and the provision of all support services
outlined in this Scheme will cease with immediate effect from the date of disqualification.

Suspension

If a Councillor is wholly suspended for a period, then the payment of all allowances and the provision of all
support services outlined in this Scheme will cease with immediate effect from the date of suspension.
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Scheme of Allowances 2020/2021

(b) Expenses
Travel and Subsistence Allowances

All claims for travel and subsistence should be submitted within three months. Any claims made outside of
this time limit cannot be processed.

(i) Travel

¢ Motor Mileage Claims

The rates of Travel and Subsistence Allowances, including motor mileage and pedal cycle rates, are reviewed
annually by the Department for Communities, following consultation with the Northern Ireland Joint Council
for Local Government Services.

Claims can only be made where expenditure is incurred in relation to the Councillors undertaking Approved
Duties.

Travel claims may be made through Democratic Services and it is a matter for each individual Councillor to
ensure that the details contained in any claim are accurate and only include actual expenditure for which they
are entitled to make a claim.

In some instances, mileage claims may be liable for tax and National Insurance deductions.

The following rates are currently in use, with most Councillors getting the maximum amount of 65.0p per
mile:

Motor Cars Motor
Pedal Cycle (all

450-999cc | 1000-1199cc | 1199 +cc | Crectie | Cycle | engine
Car capacities)
0-8,500 miles 46.9p 52.2p 65.0p 45.0p
20p 24p
After 8,500 miles 13.7p 14.4p 16.4p 25.0p

Passenger rate 5.0p

e Public Transport

Expenditure on public transport in relation to attending approved duties can be claimed back only when
accompanied by proof of purchase. Any journeys made using public transport should be noted separately in
any travel expenses claim.
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Scheme of Allowances 2020/2021

(i)  Subsistence

If Councillors attend conferences, courses or undertake visits as representatives of the Council they are
entitled to receive appropriate subsistence allowances.

Before a Councillor attends an event, they must obtain Committee approval. Councillors may also attend
approved events as part of their Personal Development Plan (PDP).

Any accommodation or travel arrangements for conferences are made directly by the Council.

Councillors should take a careful note and keep receipts for any expenses they incur while they are away on
Council business because they may be able to claim for these as part of their subsistence allowances or as
incidental expenses. This relates to such things as meals, bus and taxi fares, necessary telephone calls,

etc. Purchases of any alcoholic beverages may not be claimed for.

Within the UK

The rates for subsistence allowance are determined by the Department for Communities. The following
table shows the current rates of subsistence which may be claimed for:

Maximum Subsistence Rates

BRITISH ISLES LONDON
Accommodation Allowance £100.70 £122.45
Meal Allowance
Breakfast £11.50
Lunch £13.50
Tea £4.70
Dinner £20.95
Total Meal Allowance £50.65

Departments will assist Councillors in the completion of claim forms and Councillors should make contact
with an appropriate officer immediately upon returning from the conference to give details of additional
expenses incurred and to sign the necessary claim forms.

Claims without receipts should rarely happen. However, Councillors must use the ‘Lost or Unobtainable
Receipt Voucher’ to claim reimbursement for expenditure they have incurred when no receipt is available.

Outside the UK

For travel outside the United Kingdom, the Council will pay advanced subsistence at the rate of £75.00 per
24-hour period, or £45 per part 24-hour period.
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Scheme of Allowances 2020/2021

Approved Duties

Under the existing Regulations Councillors are entitled to claim expenses in relation to an approved duty. An
approved duty may be defined as:-

(a) attendance at a meeting of the Council or of any of its Committees. Members may only
claim travelling allowance for attending Committees to which they have been
appointed. A Member, however, may claim mileage allowance for attending a meeting
of a Committee to which he or she has not been appointed if he or she is attending at
the invitation of the Committee concerned or has been sent by another Committee to
state a particular case.

Or

(b) attendance approved by the Council for the purpose of, or in connection with, the discharge
of the functions of the Council:

e attendance by appointed Councillors at meetings of Advisory/Liaison Committees
Steering Groups/ Working Groups;

e attendance at approved conferences, courses, study visits or seminars as a
representative of the Council,

e attendance by appointed Councillors at meetings of PCSP’s and DPCSP’s;

e attendance by appointed Councillors at meetings of community centre committees

¢ attendance on a Council or Committee deputation relevant to the functions of the
Council; and

e attendance by appointed Councillors at meetings of outside bodies only if the
functions of the Outside Body relates to the statutory functions of the Council, and
where remuneration is not made by the Outside Body to which the Councillor has
been appointed.

e Attendance at training courses or briefing sessions provided by or through the
Council

In addition, the Council’'s Chief Executive can authorise as approved duties certain miscellaneous functions.

Tax

Useful information on treatment of tax for councillors could be found at Her Majesty’s Revenue and
Customs website via https://www.gov.uk/hmrc-internal-manuals/employment-income-manual/eim65900.
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Councillors’ Pension Scheme

Councillors are automatically enrolled in the Northern Ireland Local Government Officers Superannuation
Scheme (NILGOSC). The main purpose of the scheme is to provide a pension in retirement for Councillors.
The benefits paid under the Scheme are based on length of membership of the Scheme and career average
pensionable pay.

The pensionable pay of a councillor consists of the Basic Allowance and Special Responsibility Allowance
payments only. The contribution rate depends on how much each Councillor is paid but will be between 5.5%
and 7.5% of the pensionable allowances received.

If a Councillor no longer wishes to participate in the pension scheme, or has any queries regarding the
scheme, NIGOSC should be contacted directly on 0345 3197 320

(c) Additional Information

0] IT /Phone Package

Personal computer equipment can be provided by the Council to each Councillor on the basis that the
Council owns the equipment and lends it to those Councillors who request it.

Councillors IT Package currently consists of the following:

e Tablet PC
¢ All-in-one printer (printer, fax and scanner)
e Smartphone, which includes a call, text and data allowance

e Tablet PC

Each Councillor is entitled to receive a tablet PC for their duration as a Member of Belfast City Council. The
device is provided by the Council to assist Councillors in undertaking their role more effectively. The main
benefits are having online access to the council minutes system and other Council provided software and to
engage more effectively with constituents.

Where a Councillor has been provided with a tablet PC, hard copies of Council, Committee and Working
Group report packs will not be provided.

e Mobile Telephone costs

Each Councillor will be offered the use of a mobile phone for the duration they remain a Councillor of Belfast
City Council. The device is available for upgrade periodically.

The Council will cover the cost of line rental which includes:
a. the cost of all phone calls to UK landlines or UK mobile phones whilst within the UK;

b. the cost of all text messages to UK landlines or UK mobile phones whilst within the UK; and
c. 4GB of data usage per month.

All costs incurred by calls, texts or data usage outside of that detailed above, are met by the Councillor and
will be deducted the following month from the Councillor’s basic allowance.
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Scheme of Allowances 2020/2021

Hands free mobile phone equipment

The Council will contribute towards the cost of purchase and installation of hands free mobile phone
equipment for use in the Councillors’ cars on the following basis:-

o Reimbursement will be made in respect of the costs of installation of the equipment in the
Councillor’s own private vehicle and shall be subject to the submission of appropriate receipts
e The maximum amount of reimbursement on each occasion to be £250.00.

e Home Telephone

The Council may meet the costs of basic monthly/quarterly line rental of the home telephone of each
Councillor. Councillors are required to pay the rental cost in the first instance and, having submitted the
telephone bill, will then be reimbursed this amount, subject to any tax deductions being applied through the
Council’s payroll system.

The Department for Communities has determined that as the Councillor’s Basic Allowance covers incidental
expenses involved in being a Councillor, such as the use of a home telephone, it is therefore not possible to
reimburse the cost of telephone calls made on a landline.

e Broadband Internet Access

In order to encourage Councillors to use the Council’s IT system remotely (from home or office), Councillors
may claim part of their home broadband internet rental costs (maximum £25 per month).

As with phone line rental reimbursement, Councillors are required to pay the cost of the broadband in the
first instance and, having submitted the appropriate bill, will then be reimbursed up to £25.00 per month,
subject to any tax deductions being applied through the Council’s payroll.

Access to the Council’s systems is provided by means of a virtual private network (VPN). Councillors should
speak to officers in Democratic Services to arrange to have the VPN set up on their computer.

e Electronic Minutes System

The electronic minutes system is accessible on the Council’s website as well as the corporate intranet. The
purpose of the system is to have a range of information relating to councillors and the Council’s decision-
making process in one place.

The system allows Councillors and members of the public to:-

¢ View the schedule of meetings;

e Access agendas, reports and minutes of Council, Committees, and Working Group Meetings;
and

e Search for historical decisions.

The system is also used to alert Councillors that Committee summonses, agenda, minutes and reports have
been published and, when any amendments or changes have taken place, Councillors can then access
electronically.

Page60



Scheme of Allowances 2020/2021

(i) Councillors’ Support Services

The Council provides Councillors with a wide range of support services to assist them in carrying out their
work as Councillors. Support services include typing of correspondence, post, message and enquiry
services, council stationery, research service, room bookings, Councillors training, travel arrangements,
expenses and subsistence payments and general enquiries.

¢ Members’ Common Room

The Members’ Common Room is located at the reception area of the City Hall, adjacent to the Committee
Rooms. Individual mail boxes and a kitchen are available for Councillors’ use.

e Party Rooms

In addition to the Members’ Common Room, the Council provides Party Rooms for each of the political party
groups within the Council. These may be used for meetings, work or discussions with constituents.

All accommodation and facilities provided are for use in connection with Council or constituency business

only.

In addition to a conference table, printer, scanner, television, tea/coffee making facilities and filing space,
each Party Room has at least one PC in addition to docking stations for use with the Council provided tablet
PCs.

e Correspondence

Items for typing may be left with Democratic Services, where a confidential secretarial service is available for

letters, reports and all other correspondence related to Council or constituency work.

After typing, letters will be left in the Councillor's mailbox in the Members’ Common Room or can be posted

to the addressee.

e Post
A postal service is available for correspondence which relates to Council or constituency work.

Letters must be addressed to individuals living within the City boundary although letters to public bodies and

government Departments with addresses outside the City will also be accepted.
Circularised mail will not be accepted.

Councillors can also be provided with prepaid envelopes for use in their routine correspondence to

constituents etc. Please speak to Democratic Services officer to request an allocation of prepaid envelopes.

Postal facilities are not available for party political issues.
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Scheme of Allowances 2020/2021

e Message and Inquiry Service

Democratic Services staff act as a point of contact for all enquiries and telephone messages concerning

Councillors from the general public, constituents and Council officers.

The telephones in the party rooms are set to divert to staff on no reply and telephone messages for
Councillors will be taken. Urgent messages will be relayed immediately to Councillors, if contact is possible,

and other messages will be emailed or left in their mail boxes.

e Council Stationery

Personalised headed-paper, compliment slips and business cards with the Council logo will be provided for
each Councillor during their term of office. Standard Council stationery items are also available in the

Members’ Common Room.

e Civic Gifts

A limited range of Belfast City Council branded gifts is available for use by Councillors. The gifts are intended
for VIP guests to City Hall or for special individuals or groups which a Councillor wishes to recognise.
Councillors may also request civic gifts when visiting special individuals or groups when on Council business
in other countries. When requesting Civic Gifts, the Councillor must sign a receipt of goods and a database
of issued gifts is maintained.

e Research and Information Service
Democratic Services staff will be available to assist Councillors in obtaining information and carrying out
research on items related to Council and constituency business.

¢ Receiving Constituents

Councillors may make arrangements to receive constituents or visitors in their party room if space is
available. Councillors may also request to book a committee room to meet with a group of up to 3 visitors.
Visitors will not be permitted access to party rooms or the committee rooms unless accompanied by a

Councillor.

e Car parking

Councillors have 24 hour access to the City Hall car park. A pass for display in Councillors’ vehicles will be

provided by Democratic Services.

Car parking for guests of Councillors is limited. However, if this is required, please contact Democratic
Services staff. The visitors’ name and the registration number of the vehicle will be required for the purposes

of admittance by Security staff.

Page:62



Agenda Item 4b

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Standards Committee — Amendments to Standing Orders
Date: 21st May, 2021

Reporting Officer: John Walsh, City Solicitor / Director of Legal and Civic Services
Contact Officer: Jim Hanna, Senior Democratic Services Officer

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes No | X
1.0 Purpose of Report/Summary of Main Issues
1.1 To advise the Committee of the changes which are required to Standing Orders following the
Council’s decision to establish the Standards Committee.
2.0 Recommendation
2.1 The Members of the Committee are asked to recommend that, in accordance with the Council

decision of 4th May, the Chief Executive exercise her delegated authority to note the changes.

3.0 Main Report

Key Issues

31 Members will be aware that the Committee, at its meeting on 23rd October, approved the

Terms of Reference for the new Standards Committee.

3.2 In order to give effect to that decision, there is a requirement to amend Standing Orders and

Members were advised that report would be submitted to the May meeting of the Strategic

Policy and Resources Committee indicating the changes required.
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3.3

These are as follows:

Amendments required to SOs 36 and 37

36. Standing Committees

The following shall be the Standing Committees of the Council:

(h) Standards

37. Duties of Committees

(h) Standards Committee

promoting and maintaining high standards of conduct by Elected Members and officers

a commitment to encourage positive joint working across political groups and between
officers and Members and to uphold the high standards of values and behaviours in a

relationship of mutual trust

advising the Council on the Code of Conduct for Councillors including any revisions of
the Code

oversight of any training required to train Members and relevant officers on all matters
relating to standards and the promotion of the 12 Principles of Conduct in public life,
including the Local Government Code of Conduct for Councillors and any associated

training identified by the Committee

oversight of the Members’ Register and Declaration of Interests

to develop, monitor and review any local protocols required to support the standards

regime within the Council

to keep under review the Local Government Employee and Councillor Working

Relationship Protocol
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3.4

oversight of the Local Resolution Protocol which will deal with “low level disputes”
alleging breaches of the Code of Conduct for Councillors and is designed to restore
positive working relationships through mediation*

consideration of any recommendation by the Monitoring Officer to refer any Councillor
to the Local Government Commissioner for Standards in respect of any potential
breach of the Code of Conduct for Councillors, particularly where the alleged breach
relates to a matter which would potentially have a reputational consequence for the

Council

the Monitoring Officer will retain a residual right to refer any matter to the Commissioner
for Standards regardless of whether the Standards Committee has endorsed a

recommendation from the Monitoring Officer to do so

oversight of any mediation process required to restore internal relationships between
political parties, Members and/or officers

consideration of update reports into investigations carried out by the Public Services

Ombudsman / Commissioner for Standards

oversight of the implementation of recommendations made by the Public Services

Ombudsman / Commissioner for Standards

providing recommendations to the Strategic Policy and Resources Committee in
respect of any amendments which need to be made to the Council Constitution in

relation to the standards regime within the Council

consideration of issues in relation to corporate ethics including ethical standards,

procurement, trading and investment.

Financial and Resource Implications

There are not any financial or resource implications associated with this report.

1 The Local Resolution Protocol will only deal with minor complaints about councillors made by other
councillors. The Protocol will not consider complaints made by officers, members of the public or other third
parties. The Protocol will not consider complaints made about officers
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3.5

Equality or Good Relations Implications

There are not any equality or good relations considerations associated with this report.

4.0

Documents Attached

None.
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Agenda ltem 5a

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Update on Belfast Region City Deal
Date: 21st May, 2021
Reporting Officer: Suzanne Wylie, Chief Executive

Ronan Cregan, Deputy Chief Executive and Director of Finance and
Contact Officer: Resources

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X No
1.0 Purpose of Report or Summary of main Issues

1.1 This report provides Members with an update on the progress of the Belfast Region City Deal
(BRCD), including an update on the development of Outline Business Cases (OBCs) and
progress on the development and agreement of the Deal Documentation to allow phased

delivery to commence.

2.0 Recommendations

2.1 The Members of the Committee are asked to recommend that, in accordance with the

Council decision of 4" May, the Chief Executive exercise her delegated authority to:

e note the programme overview and the progress that has been made in Outline Business
Cases (OBCs) development for all projects, as detailed in Appendix 1;

¢ note the development of the deal document, based on the agreed approach to delivery of

a phased deal; and

Page 67



¢ note the update in respect of the BRCD Council Panel and the minutes of the BRCD
Council Panel held on 29" January 2021 (Appendix 2).

3.0

Main Report

3.1

3.2

3.3

3.5

3.6

3.7

Programme Overview

In February, the Committee received a detailed update on progress across the programme and
on the ongoing discussions between partners and the NI and UK Governments in relation to
agreeing a phased deal, which recognises the varying states of readiness of projects across
the programme. The NI Delivery Board, which oversees all the City and Growth Deals in NI
has agreed this approach in principle, with approval of expenditure being sought for the most
advanced projects in parallel with the deal document being developed. Members will be aware
that the development and agreement of the deal document is critical to allow money to flow to
the BRCD projects.

Deal Document

Over the past few months work has continued at pace and a draft Deal document has been
developed based on content suggested by the UK Government in line with previous deals.
The PMO has reviewed a number of deal documents to ensure the language and level of detail
within the BRCD document is consistent with previous deals.

It builds on the BRCD initial proposition and the Heads of Term document signed in March
2019. However, the draft deal document also recognises that previous plans were agreed
before the Covid-19 pandemic and therefore the programme and its projects have been
reviewed in light of the new economic challenges and outlines how the proposals have proven

to be essential to plans for the recovery of the region.

The overarching deal document is supported by both an Implementation Plan and Financial
Plan, which both also have to be agreed by the partners with the NI and UK government

departments. These documents are also being developed as set out below.

The Implementation Plan provides detailed information on the projects including key
milestones, financial information and funding flows, risks and outcomes. This information is
being collated from the OBCs through programme assurance work undertaken by KPMG and
through engagement with Partners. It should be noted that Implementation Plan forms the

basis of the monitoring and reporting for each project.

The Financial Plan sets out the overall financial framework including stewardship, protocols
and controls and the role of the accountable body. The plan also details the financial forecasts
and predicted funding flows and timelines and forms the basis of the financial reporting and

profiling arrangements. A first draft of the financial profiles based on the OBCs was sent to
Dana G0
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3.8

the Department of Finance in advance of the March meeting of the NI Delivery Board. A
further iteration will be developed following the programme assurance work being completed
by KPMG.

Discussions are now ongoing with UK and NI Governments to agree a timeline and process
for negotiation and approval of the key documents, in parallel with formal consideration of
OBCs.

3.9

3.10

3.11

Investment Priorities

Tourism and Regeneration

As previously outlined the Tourism and Regeneration programme recommends seven projects
for inclusion in the Deal Document. These are Belfast Destination Hub, Bangor Waterfront,
Destination Hillsborough, Carrickfergus Regeneration, The Gobbins, Mourne Mountain
Gateway and Newry Regeneration. Since the last update to committee in February, Outline
Business Cases (OBC'’s) for all these projects have now been submitted for consideration by

the relevant government departments.

Innovation

OBC:s for the Advanced Manufacturing Innovation Centre (AMIC), Global Innovation Institute
(GII) Institute for Research Excellence in Advanced Clinical Healthcare (i-REACH) and Screen
Media & Innovation Lab (SMIL) have been formally submitted to NI and UK Governments.
SMIL has been through its casework review, with casework reviews for AMIC and I-Reach
currently taking place. An updated OBC for the Centre for Digital Healthcare Technology
(CDHT) will be submitted for approval to Executive Board in June in advance of submission
to the NI and UK Governments. This will mean that all five Innovation OBCs, all of which are

at an advanced stage of development, will have been formally submitted for approval.

Digital

The draft Digital Innovation Programme Business Case and the OBC for i4C digital innovation
project have been submitted to NI and UK Government for review and consideration and
feedback has been received which is currently being addressed through a series of workshops
and written responses. A revised programme business case is currently being finalised and
when approved through the BRCD structures will be formally submitted to the NI and UK
governments. As previously reported the programme business case will prioritise a flexible
‘funds-based’ approach with the increased use of Challenge Funds alongside capital funding
to support connectivity and other enabling infrastructure in order to support digital innovation.
It will also ensure that innovation support reaches priority sectors across the region, through

investment in Regional Innovation Hubs.
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3.12

3.13

3.14

Infrastructure

An OBC has been completed for the Lagan Pedestrian and Cycle Bridge and interim OBCs
have been prepared for the Belfast Rapid Transit Phase 2 and the Newry Southern Relief
Road, due to the very early stage of their development, in advance of the necessary
consultations on route development. Members will be aware that there is currently insufficient
funding within the BRCD funding envelope to deliver all three projects and discussions are
ongoing with the Department for Infrastructure and Department of Finance on proposals for
an Infrastructure pillar level budget to allow projects continue to the next stage of development

as part of the phased deal approach.

Employability and Skills (E&S)

The draft Employability and Skills Proposition is currently being finalised following a detailed
engagement process with partners and key industry stakeholders. It incorporates three core
component elements of an Employability and Skills Partnership (including an E&S Hub), a
core E&S programme and approach to deliver inclusive growth. Once finalised detailed plans

for its implementation during phase 3 will then follow.

Partners continue to work to develop and implement collaborative partnership projects in
support of the BRCD objectives. This includes developmental work by council partners
towards a new digital transformation programme for businesses. In addition, funding secured
through the Department for Economy’s Apprenticeship Challenge Fund has enabled the
partners to begin to explore the potential for new apprenticeship pathways aligned to BRCD
priority sectors, and to undertake research that will inform the development of a virtual
apprenticeship platform. This work includes a series of webinars to help inform the research

and to promote apprenticeships.

3.15

3.16

Communications and Engagement

Strategic engagement with key political representatives on the benefits and impact of the deal
in supporting recovery has been taking place over the past few months. There has been strong
support for the approach recommended by the BRCD partners involving a phased deal agreed
on the basis of the most advanced projects having received OBC approval. There was also
recognition among senior political representatives of the deal’s role in recovery and Members
will be aware that the Department for the Economy’s Economic Recovery Action Plan

highlighted the need “to accelerate delivery of City and Growth Deals”.

Plans are being finalised for enhanced engagement during May and June with business
representative organisations and with businesses across the region, including through online
events and forums. This will include online sessions with key sectoral groups and individual

business chambers. It is also intended that a written briefing will be circulated to major
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businesses likely to have a specific interest in the BRCD or who have been significantly
engaged in the BRCD to date.

3.17

3.18

3.19

BRCD Council Panel

Members will be aware that the BRCD Council Panel provides a forum for members from all
six partner councils to meet to jointly discuss issues, progress and benefits of the BRCD.
Each council is represented on the Forum by four members and, as previously agreed by this
Committee, the four BCC nominees are the party group leaders (or their nominees) from the

four largest parties.

A Virtual meeting of the Panel was held on 28 April 2021 hosted by Ards and North Down
Borough Council. At this meeting the Panel received an update on the next steps in the
development of the deal document and supporting documentation along with an update on
progress in respect of each of the pillars of investment. Members also received a presentation
on Ulster University’s plans for a new, world class Screen and Media Innovation Lab (SMIL).
SMIL is set to play a key role in the Belfast region’s economic recovery post-COVID, by
building on the success of NI's creative industries which already contribute over £1billion GVA
to the NI economy and employ around 26,000 people. The minutes of the January meeting
were also approved and are attached at Appendix 2.

The next meeting will be hosted by Belfast City Council and suitable dates are currently
being considered.

3.20

Next Steps

As outlined above the key components for a phased deal are now well advanced, with OBCs
submitted and being reviewed across the programme and draft deal documentation
developed. The BRCD partners will therefore now be seeking agreement on a timetable for
consideration of the most advanced OBCs and for engagement and negotiation with the NI
and UK Governments on the deal documentation, allowing the deal to be signed and funding

start to flow to the transformative projects that are include within the BRCD.

3.22

3.23

Financial and Resource Implications

All costs associated with the BRCD are within existing budgets.

Equality or Good Relations Implications/Rural Needs Assessment

The approach taken to develop the City Deal has been subject to independent equality

screening and rural proofing and states that:

‘BRCD is inherently inclusive, affording an opportunity for the region to grow in a way that

will benefit the economy of Northern Ireland as a whole, thereby enhancing the lives and
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well-being of its citizens. If during further development of the programme it becomes
apparent that there may be an adverse impact on certain groups or communities then the
partnership commits to carrying out further Section 75 work and including screening and

EQIAs as and when appropriate.’

4.0

Documents Attached

Appendix 1 — Project Overview: Belfast Region City Deal

Appendix 2 - Minutes of the meeting of the BRCD Council Panel of 29th January, 2021.
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Appendix1  Project Overview: Belfast Region City Deal

Project

Status

Bangor Waterfront Regeneration

Draft OBC submitted March 2021

Belfast Destination Hub

Draft OBC submitted March 2021

Hillsborough Castle & Village

Draft OBC submitted March 2021

Carrickfergus Regeneration

Draft OBC submitted March 2021

Gobbins Phase 2

Draft OBC submitted March 2021

Gateway to the Mournes

Draft OBC submitted March 2021

Newry City Centre Regeneration

Draft OBC submitted March 2021

Belfast Rapid Transit Phase 2

Interim OBC developed

Lagan Pedestrian and Cycle Bridge

Draft OBC approved by Department of Finance in January 2021

Newry Southern Relief Road

Interim OBC developed

Advanced Manufacturing Innovation Centre (AMIC)

Draft OBC submitted February 2021

Global Innovation Institute (GlI)

Draft OBC submitted February 2021

Institute for Research Excellence in Advanced Clinical Healthcare (iReach)

Draft OBC submitted February 2021

Centre for Digital Healthcare Technology (CDHT)

Draft OBC expected June 2021

Screen and Media Innovation Lab (SMIL)

Draft OBC submitted March 2021

St Patrick’s Barracks 14C

First Draft OBC submitted for consideration and review January 2021

Digital Innovation Challenge Programme

Digital Innovation Infrastructure Enabling Fund

Regional Innovation Hubs

Draft Programme Business Case submitted for consideration and
review January 2021.

Employability and Skills Programme

Draft proposition expected June 2021
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Belfast Region

City Deal

APPENDIX 2

BRCD Council Panel

Subject:

Minutes of Belfast Region City Deal (BRCD) Council Panel

Date:

12:30 pm, 27 January 2021

Councillors in attendance:

Councillor Pete Byrne (Chair) — Newry, Mourne & Down District Council
Alderman Phillip Brett — Antrim & Newtownabbey Borough Council
Councillor Stephen Ross — Antrim & Newtownabbey Borough Council
Councillor Robert Adair — Ards & North Down Borough Council
Alderman Alan McDowell — Ards & North Down Borough Council
Councillor Richard Smart — Ards & North Down Borough Council
Councillor Stephen Dunlop — Ards & North Down Borough Council
Alderman Brian Kingston — Belfast City Council

Councillor Ronan MclLaughlin— Belfast City Council

Councillor Sorcha Eastwood — Lisburn & Castlereagh City Council
Councillor Uel Mackin — Lisburn & Castlereagh City Council

Alderman Allan Ewart MBE — Lisburn & Castlereagh City Council
Alderman Michael Henderson — Lisburn & Castlereagh City Council
Alderman Billy Ashe MBE — Mid & East Antrim Borough Council
Councillor Timothy Gaston — Mid & East Antrim Borough Council
Councillor Robin Stewart — Mid & East Antrim Borough Council
Alderman Audrey Wales MBE — Mid & East Antrim Borough Council
Councillor Charlie Casey — Newry, Mourne & Down District Council
Councillor Robert Burgess — Newry, Mourne & Down District Council

Officers:

Marie Ward — Chief Executive, Newry, Mourne and Down District Council

Anne Donaghy — Chief Executive, Mid and East Antrim Borough Council

Jacqui Dixon — Chief Executive, Antrim and Newtownabbey Borough Council
Stephen Reid — Chief Executive, Ards and North Down Borough Council

Suzanne Wylie — Chief Executive, Belfast City Council

David Burns — Chief Executive, Lisburn & Castlereagh City Council

Ronan Cregan — Deputy Chief Executive, Belfast City Council

Damien Martin — BRCD Programme Director, Belfast City Council

Susie McCullough — Director Regeneration, Development and Planning, Ards and
North Down Borough Council

Padraic Murphy — Programme Co-ordinator, Lisburn and Castlereagh City Council
Ursula O’Loughlin —Head of Economic Development, Mid and East Antrim Borough
Council

Amanda Smyth — Head of Regeneration and Business Development, Newry, Mourne
and Down District Council

Conor Mallon — Director Enterprise, Regeneration and Tourism, Newry, Mourne and
Down District Council

Jonathan McGilly, Assistant Director Enterprise, Regeneration and Tourism, Newry,
Mourne and Down District Council

Sarah Louise Taggart, Demographic Services Manager (Acting) , Newry, Mourne and
Down District Council

Majella McAllister — Director of Economic Development and Planning, Antrim and
Newtownabbey Borough Council

Emer Husbands, Stephen Wallace, Ruth Rea, Theresa Slevin — BRCD Programme Office
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1.0 Welcome and Introductions

1.1 Clir Pete Byrne welcomed the members of the BRCD Council Panel to the meeting hosted by Newry, Mourne
and Down District Council and Marie Ward, Chief Executive of Newry, Mourne and Down District Council,
outlined the key areas of focus for the meeting.

2.0 Apologies

2.1 Apologies were received from:
Clir Glenn Finlay (Antrim & Newtownabbey Borough Council)
Alderman Mark Cosgrove (Antrim & Newtownabbey Borough Council)
Councillor Willie Clarke (Newry, Mourne & Down District Council)

3.0 Declarations of Interest

3.1 Clir Byrne asked Councillors if they had any interests to declare in relation to the agenda. No interests were
declared.

4.0 Minutes of Previous Meeting

4.1 Cllr Byrne asked if the Panel agreed that the minutes of the previous meeting were an accurate reflection of
the meeting.
Clir Casey proposed that the minutes from the last meeting were agreed.
Seconded — Ald Brian Kingston.
Members agreed the minutes.

5.0 Tourism and Regeneration Programme

5.1 Clir Pete Byrne introduced Stephen Reid, Chief Executive of Ards and North Down Borough Council, who chairs

the Tourism and Regeneration Advisory Board, to deliver a presentation on the recommended Tourism and
Regeneration (T&R) programme and its impact on the Region’s economy. Stephen Reid outlined the strategic
narrative which makes the case for the T&R programme of investment and detailed the projects which
following 18 months of intensive work, have been recommended for inclusion in Deal Document to support

the long term recovery of our tourism industry and the sustainability of our town and city centres.

Clir Byrne noted the exciting, stand out tourism products in this programme and the importance of the delivery

of these projects, given the current economic climate.

Cllr Casey, expressed support for the programme and the proposed projects and welcomed the employment
opportunities that will be delivered through both the construction and operational phases. Clir Casey asked

how long it would take to get to the construction and operational phases for the projects.
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Stephen Reid explained that the Outline Business Cases (OBCs) will be submitted to the Departments in the
coming weeks and following review and approval of expenditure and agreement of the Deal Documentation,

money could start to flow to projects from the next financial year.

Clir Adair also welcomed progress on the exciting projects which will deliver many new jobs, but he also

expressed disappointment that Whitespots project was not included within the proposed programme.

Stephen Reid explained that unfortunately the Whitespots project did not align strongly enough with the BRCD
objectives, however the project can still contribute tot Programme for Government Outcomes and the Council

are pursuing other funding sources to deliver the Whitespots project.

Alderman Ashe queried what would happen if one of the Infrastructure projects does not progess and whether

that money could be moved back to the T&R projects.

Clir Byrne explained that given the early stage of development of the Infrastructure projects, there is not
enough information to make a decision regarding these projects. Therefore the proposal is to allow the T&R
projects which have developed OBCs to progress and allow time for the infrastructure projects to be

developed further.

Suzanne Wylie, Chief Executive, Belfast City Council, noted that if a project fell, that money should be
reinvested, but there is a need to ensure a balanced Deal and it is hoped that further funding sources can be

secured to support the Infrastructure projects.

Alderman Kingston, noted his support for the OBCs to be progressed and asked for clarification around Point

5.3 in the report and the £100m of co-investment from Council Partners.

Damien Martin, BRCD Programme Director, clarified that this was an error in the report and should have read

“with an additional £100m of co-investment from Council Partners”.

Clir Gaston asked for confirmation that if the tourism and regeneration OBCs are approved that the tourism

and regeneration projects will be prioritised and it will be an infrastructure project that drops if required.

Suzanne Wylie explained that the Infrastructure projects are more long term and until we have further detail
and information from the OBCs, it is not possible to prioritise and it is hoped that further funding sources can

be secured to support the Infrastructure projects, to enable all projects to progress.

Ronan Cregan, Deputy Chief Executive, Belfast City Council, further clarified that the proposal is for the seven

T&R projects to be named in the Deal Documentation and Funding Agreement, with an agreed budget for each
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project, to enable money to start to be released to develop and deliver these projects, which are core to the

Deal and ensuring that there is a spread of benefits across the region.

Cllr Byrne asked if the Panel agreed the Strategic Narrative and are content to note the proposed programme
of investment and the next steps.
Proposed — ClIr Robert Burgess

Seconded — ClIr Charlie Casey

Members agreed the Strategic Narrative and noted the proposed programme of investment and the next

steps.

6.0

BRCD Programme Update

6.1

Members were provided with a paper providing an update in respect of work streams relating to progress in
developing Outline and Programme Business Cases across each of the pillars of investment and on deal

development.

Damien Martin updated members on the progress made and some of the key issues that need to be resolved
to enable timely progress in converting the important decision on the agreement in principle on a phased deal,

into the agreement of the deal document and financial plan.

It was noted that the Employability and Skills pillar is key to aligning the plans and resources of partners to
deliver the skills that are needed for the new jobs that are being created into growth sectors and, this is even
more important as job losses continue as a result of the pandemic. Strategic communications and engagement
materials are being developed to build support for the programme, with an emphasis on how the deal will play
a key role in recovery from Covid 19. Importantly the programme will seek to enable NI to leverage and access

more of the major UK funds than have been announced in recent months,

Clir Byrne agreed on the value of seeking to maximise the return for the region following recent

announcements from the Chancellor and potential Westminster funding.

Clir Byrne asked Members if they are content to note the programme update, including the update on
progressing Outline Business Cases, Deal Development and Next Steps.

Proposed - ClIr Casey

Seconded - Ald Kingston

Members agreed to note the programme update, including the update on progressing Outline Business

Cases, Deal Development and Next Steps.
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7.0 Press Release
7.1 Clir Byrne asked members if they were content to agree the draft press release circulated in advance of the
meeting.
Proposed - ClIr Burgess
Seconded - Ald Brett
Members agreed the press release.
8.0 Schedule of Meetings
8.1 The next meeting would take place at 12.30pm on 28 April 2021 and would be hosted by Ards and North

Down Borough Council.
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Agenda Item 5b

STRATEGIC POLICY AND RESOURCES COMMITTEE

Belfast
City Council

Subject: Update on Customer Focus Programme

Date: 21st May, 2021

Reporting Officer: Ronan Cregan, Deputy Chief Executive, Director of Finance &
Resources

Contact Officer:

Rose Crozier, Customer Focus Programme Director

Restricted Reports

Is this report restricted? Yes No X

If Yes, when will the report become unrestricted?

After Committee Decision
After Council Decision
Sometime in the future

Never
Call-in
Is the decision eligible for Call-in? Yes | X No
1.0 Purpose of Report or Summary of main Issues
1.1 Members are reminded that, in February 2021, they received an update on the Customer
Focus Programme which included plans for a new Customer Hub function to be operational
from 29 March 2021.
1.2 This report provides Committee with an update on:
e the implementation of the Customer Hub; and
¢ the development of an Elected Members’ mobile app and plans for roll out of the app
to all Members.
2.0 Recommendations
2.1 The Members of the Committee are asked to recommend that, in accordance with the

Council decision of 4" May 2021, the Chief Executive exercise her delegated authority to:

1. note the update on the implementation of the Customer Hub function;
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2. note the update on the development of a mobile application for Elected Members

and plans to roll this out to all members starting in June 2021; and

3. agree that Party Group briefings be held in June 2021 to obtain Members’ feedback
on their Customer Hub experience and to promote use of the new mobile app.

3.0 Main Report
Background

3.1 Our vision of customer focused services and associated blueprint for the Customer Hub were
presented at the May 2020 Committee meeting and aim to ensure that we deliver:

e Optimised customer contact — professionalising resources and providing modern
digital and telephony systems with access to real time data on contact performance

¢ Channel shift — moving where possible to digitally enabled self-serve solutions

e Customer centricity — designing our services around the needs of our customers.

3.2 The Customer Hub blueprint attached at Appendix 1 remains as is, putting our customers
at the heart of everything, ensuring we provide a consistent and professional service,
affording our customers choice and convenience. This means improving and aligning all our
access to service channels — telephone, face to face, website, and social media.

3.3 As part of this blueprint, the Customer Hub operation went live as planned on 29 March 2021.
The Customer Hub operation consists of 16FTEs covering from 8am to 6pm, Monday to
Friday, as a hybrid team working from Cecil Ward Building and from home, providing a first
point of contact for a range of customers.

34 The first phase of this new function deals with customer contact for all departments and
services, across a number of channels (online, telephone, email). Initially the hub will
manage all customer contact for cleansing/waste and calls formerly through the main
switchboard and corporate complaints numbers. All other direct dial telephone numbers
remain unchanged.

35 As part of the blueprint for Elected Members attached at Appendix 2, the Customer Hub

provides specific services for Elected Members in the form of a direct phone line and email

account and both these channels also went live on 29th March 2021.




3.6

3.7

3.8

3.9

3.10

3.11

3.12

Implementation of the Customer Hub Function

Preparation for implementation of the Customer Hub intensified from January 2021 to March
2021, completing the initial establishment of staff, filling 16 posts; development of systems

and processes and delivery of training and development.

The first six weeks of operation have seen some challenges with double and single bank

holidays which traditionally are followed by high call volumes.

Resources and Capacity

Planning for the Customer Hub anticipated call volumes in the region of 750 per day however
actual call volumes in the first weeks of operation have been significantly higher. Day one of
operation saw 1,049 calls and the day after the double bank holiday at Easter we received
more than 1,600 calls. Email traffic has also been high accounting for one third of overall
contacts. Appendix 3 provides an analysis of the Customer Hub throughput for the month
of April 2021.

Because call volumes have been higher than anticipated we have been closely monitoring

call queues, prioritising them and assessing the impact on staffing requirements.

Over these first few weeks of operation there have been resource constraints due to staff
being recruited to other jobs and absence, coupled with a high demand for services. To
achieve operational stability we have used temporary staff as an interim measure and are
in the process of increasing and extending these arrangements whilst backfilling or
recruiting temporary posts for a period of 6 months. We have also brought forward the

recruitment of an additional 2 permanent posts within the agreed establishment.

Integral to this formative stage has been the inclusion of staff and Trade Unions in
understanding the impact on staffing requirements during the transition and the early

stages of operating the new Customer Hub.

Hand offs to Departments/Services

Work has been completed to co-design processes including the handoff from customer hub
to services in other departments. The implementation initially is on a ‘wide and thin’ basis i.e.
a basic level of information and signposting for customers is provided at the first point of
contact for all services across all channels. Handoffs processes have worked well in general

and are being refined as issues arise.
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3.13

3.14

3.15

3.16

3.17

Dedicated Services for Elected Members

As stated, the Customer Hub went live with specific services designed for elected members
— a dedicated telephone line and email account. In the first month of operation one or both
of these channels have been used by 40 elected members. A profile of elected members

engagement can be found at Appendix 4.

A mobile App designed and developed for Elected Members

We continue to work with the Customer Focus Task and Finish group of Elected Members
to develop a third contact channel, a mobile application which will enable members to raise

issues, keep track of their cases and review their history of cases.

A prototype app was developed which members of the Task and Finish group have tested
and at a recent workshop the group fed back on their experience and recommendations for
improvement. We are grateful to elected members for their time and input to the development
process. The app has been developed by Digital Services who are currently making changes
based on members’ feedback before making the first version of the app available to all

members.

Our approach to rolling out the app

A briefing note was recently issued to Party Group Leaders setting out the approach to rolling
out the members’ app. This will be followed by a note to all members asking members to
book a slot with Digital Services Trainers from week beginning 7 June 2021. Each slot will
be used to facilitate members downloading the app and receiving training on use of the app.
Two Digital Services Trainers will be involved in this process, with each Trainer providing
continuing support to their group of members. This approach was successfully used by

Digital Services to roll out MS Teams to elected members.

Further Engagement with Elected Members

It is proposed that a series of Party Group briefings should take place during June 2021. The
purpose of the Party Group briefings would be to engage with elected members to get their
feedback on their Customer Hub experience to date to enable the Customer Focus team to
inform service improvements and to facilitate a demo and promotion of the new Elected

Members’ app.




4.0 Financial and Resource Implications

4.1 The Committee agreed, in November 2017, that a budget of £500k be set aside for the
customer focus project.
Resource requirements for operation of the Customer Hub are provided for within existing
Budgets.

5.0 Equality or Good Relations Implications

51 No implications

6.0 Documents Attached

Appendix 1 Customer Hub Blueprint
Appendix 2 Elected Members Blueprint
Appendix 3 Customer Hub Dashboard

Appendix 4 Profile of Elected Members engagement with the Customer Hub
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Appendix 1  Blueprint for the new Customer Function

Customers

Residents &
Businesses

Meighbourhood

Imvestors 